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      “Safeguarding Our Community” 

  
 

BOARD OF FIRE COMMISSIONERS  

MEETING AGENDA 

July 6, 2026 

 

ATTENDEES:  Comm. Richard Dore – Chairman 

 Comm. Ralph Chiumento, Jr. – Vice Chairman 

 Comm. Peter Valdez 

     Comm. Phil Van Itallie 

     Comm. Sean Jackson 

   

                                Chief:  Adam Kangas 

                  Assistant Chief:  Eric Philipp 

     Director of EMS:  David Violante 

    District Secretary:  Renee O’Neill 

      Treasurer:  James Passikoff 

 

 

 

1.  MEETING CALLED TO ORDER 

 

 

2.  ROLL CALL 

 

 

3.  PLEASE SILENCE YOUR CELL PHONES 

 

 

4.  PLEDGE OF ALLEGIANCE 
 

 

5.  SWEARING IN CEREMONY – FF/Paramedic Louis Tambini and Fire Equipment Mechanics 

 Adam Patsey, Ryan Mills and John Johnson. 

 

 

6.  PUBLIC COMMENT PERIOD – The Board insists on decorum and common courtesy 

 The public may comment on any matter that is within the jurisdiction of the Board of Fire 

Commissioners. Each speaker may speak for up to three (3) minutes and no time may be transferred 

to another party. Please do not expect the Board to answer any questions or make comments during 

this time. If the Board chooses to answer questions, they will do so during the “Comments from the 

Board” section of the meeting.   

Arlington Fire District 
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7.  COMMENTS FROM THE BOARD 

 

 

8.  ABSTRACT APPROVAL 

 A.  Approval of Abstract 26–7A. 

 

Motion to approve Abstract 26–7A. This consists of $___________________ in paid bills with a total of 

______checks and $___________________in unpaid bills with a total of ______checks for a grand total of 

$___________________, totaling ______checks.    
 

 

 B.  Approval of Abstract 26–7A–Croft. 

 

Motion to approve Abstract 26–7A–Croft. This consists of $___________________ in paid bills with a total 

of ______checks and $___________________in unpaid bills with a total of ______checks for a grand total 

of $___________________, totaling ______checks.    

 

 

 

9.  MINUTES TO BE APPROVED 

A.        June 15, 2026 Board of Fire Commissioners Meeting. (Comm. Valdez was absent) 

  

 

10.  MONTHLY COMMITTEE REPORTS 

 A.        Service Awards – Comm. Valdez & Comm. Jackson 

   1.  Received from Arrow Bank – LOSAP Statement for May 2026. 

  

   2.  Received from Firefly – 2025 Annual LOSAP Report and NYS Audit  

    Footnote. 

 

   3.  Authorize the payment to Firefly for the actuarial and administration fees in 

    the amount of $4,800 to be paid from the LOSAP Trust Fund through Arrow 

    Bank.  

 

 

 B.        District Inspections – Comm. Dore & Comm. Jackson 

 C.        District Officers / Chief Liaison – Comm. Chiumento & Comm. Dore 

 D.        EMS & Paramedic Liaison – Comm. Valdez & Comm. Dore 

 E.         Public Relations – Comm. Chiumento & Comm. Jackson 

 F.         Equipment Maintenance – Comm. Dore & Comm. Valdez 

 G.        Buildings and Grounds – Comm. Dore & Comm. Van Itallie 

 H.        Capital Equipment – Comm. Van Itallie & Comm. Jackson 

 I.          Union Negotiations & Contract – Comm. Chiumento & Comm. Dore 

 J.         Career Staff Liaison – Comm. Chiumento & Comm. Dore 

 K.        Volunteer Recruitment – Comm. Valdez & Comm. Jackson 

 L.         District Safety & Health – Comm. Dore & Comm. Valdez 

 M.        Strategic Plan – Comm. Van Itallie & Comm. Valdez 

 N.        Finance Committee – Comm. Chiumento & Comm. Jackson 

 O.        IT Operations Committee – Comm. Dore & Comm. Van Itallie 

 P.         Croft Lease – Comm. Valdez & Comm. Van Itallie 
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11.  CORRESPONDENCE – None unless otherwise noted 

A.  Received “Fire District Affairs: June – July 2026”. 
 

 

12  ACTIONS TO BE TAKEN BY THE BOARD – None unless otherwise noted   

 

 

13.  DONATIONS – None unless otherwise noted 

  

  

14. COMMISSIONERS ITEMS 

   

 

15.  DISTRICT STAFF ITEMS 

A.  Chief Adam Kangas 

   1.  National Night Out August 4, 2026, requesting 2 career staff for a total of 10 

    hours. Also requesting Company 5 personnel to participate.  
 

  2.  Discussion and approval of the purchase of a pick-up truck as a replacement 

   to the fleet. See attached proposal. Funding is available through the capital 

   equipment reserve fund.  

 

  3.  Notification to the Board of 4 members being sent to paramedic school at  

   DCC beginning the fall semester of 2026. FF Castano, FF Barnhardt,  

   FF Nikisher, and FF Bolner.     

 

  4.  2009 Suburban to be surplused due to cost for repairs and value of vehicle. 

   Vin: 1GNGK46K99R254525; Plate: AJ9801, Mileage:117735 

 

  5.  Request for two permissive referendums: $10K for HQ upgrades and $24K 

   for Rochdale for the septic and survey. 

 

 B.  Assistant Chief Eric Philipp 

 

C.  Director of EMS David Violante 

 

D.  Treasurer James Passikoff 

1.  If received, Chairman to acknowledge receipt of the Treasurer’s Financial 

Report for the District. 

 

16.  SCHOOL REQUESTS 

There were no school requests submitted.  
 

 

17.  EXECUTIVE SESSION 

 There are no items for Executive Session.  

 

 

18.  ADJOURN MEETING 



 
 
 

“Safeguarding Our Community” 
  

May 22, 2026 
 

Chief Kangas, 
 
Master Mechanic Grundon and I have regular discussions on the state of our vehicles. 
While frontline apparatus is a priority, the support vehicles assigned to day staff and fire 
stations play a critical role in day-to-day operations. These vehicles are used to pick up 
furniture and equipment, saving on costly freight charges. Fleet vehicles not only transport 
members to classes but assist on fire and technical rescue incidents by towing, hauling 
equipment and accessing off road areas. They are used daily by the shop, training, fire 
investigation and other specialties. 

Through attrition, the availability of these vehicles has shrunk dramatically. 

32-97 – Fuel truck. Out of service due to mechanical failure, 2025. Not replaced. 

32-89 – EMS Director/ALS fly car. Totaled in motor vehicle accident, 2024. Not replaced. 

32-69 – Station 5 utility. Out of service due to mechanical failure, 2025. Not replaced. 

32-9 – Spare Battalion Chief. Out of service due to mechanical failure, 2026. No 
replacement purchased. 

32-__ - Primary school vehicle/reserve staff car. Reassigned to 32-9, 2026. Not replaced. 

Purchasing one additional pickup truck will serve as a multifaceted solution. A school car 
to reduce mileage reimbursements, an additional plow capable truck for use by the shop, 
daily use by training staff and use during large incidents. 

Option 1 – Ford F-350 with APX radio 

2027 Ford F-350 - $60,171, with $22,300 for upfitting costs. Total $82,471 

Option 2 – Ford F-350 with legacy radio equipment 

2027 Ford F-350 - $60,171, with $16,500 for upfitting costs. Total: $76,671 

Option 3 – Chevrolet 3500 with APX radio 

2027 Chevrolet 3500 - $58,669.20, with $22,300 for upfitting costs. Total: $80,969.20 
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Option 4 – Chevrolet 3500 with legacy radio equipment 

2027 Chevrolet 3500 - $58,669.20, with $16,500 for upfitting costs. Total: $75,169.20 

The Chevrolet 3500 is slightly cheaper; however, Arlington already owns four Ford F-Series 
trucks. Keeping the manufacturer consistent makes parts and service more efficient. 
Utilizing existing outdated legacy radios greatly reduces cost, however, eventually all 
mobile radios will need to be upgraded. Purchasing these new radios incrementally, as part 
of vehicle capital purchases reduces the future burden of a large radio expenditure. 

Based on these factors, Option 1 is the recommended course of action. If upgrading the 
radios is not a current priority, Option 2 provides a lower-cost alternative. 
 
Please let me know if you have any additional questions or concerns. 
 
Sincerely, 
 

 
Battalion Chief John Dunderdale 
Municipal Training Officer, Arlington Fire District  


