












































Providing LOSAP Administration, Actuarial, and Consulting Services 

January 14, 2026 

Board of Fire Commissioners 
Arlington Fire District 
11 Burnett Blvd 
Poughkeepsie, NY 12603 

Re: GASB 73 Notes to December 31, 2025 Financial Statement 

Dear Commissioners: 

Pursuant to our Engagement Letter, we have calculated the actuarial liabilities of the Arlington Fire 
District Service Award Program in accordance with Government Accounting Standards Board 
Statement No. 73 (GASB 73). The enclosed results are presented as they would appear in the District’s 
financial statement. We encourage the Fire District to review these results and the requirements of 
GASB 73 in developing your financials along with your auditors.  

This report is intended for the sole use of the District in developing the December 31, 2025 Financial 
Statement and should not be used for determining funding requirements or any other purpose. To 
the best of our knowledge, the results fairly reflect the actuarial condition of the Program as of the 
measurement date in accordance with the methods and assumptions prescribed by GASB 73. The 
discount rate and funding method were selected in accordance with the Statement; all other actuarial 
methods and assumptions were selected for being appropriate and reasonable with respect to the 
experience of the Program and to future expectations. 

Our understanding of the GASB 73 standard is that there is an additional reporting requirement 
under Required Supplementary Information (paragraph 45). The information needed for this 
requirement is provided in the report and can be added to historical information from prior years.  

It is my opinion that the calculations are complete, accurate, and compliant with the requirements of 
GASB 73, the Program provisions, and the census data and financial information related to the 
Program as provided by the Board. The selection of all actuarial methods and assumptions are 
intended to comply with the applicable Actuarial Standards of Practice, promulgated by the American 
Academy of Actuaries. I certify that I am a member of the Society of Actuaries and the American 
Academy of Actuaries and meet the Qualification Standards of the American Academy of Actuaries to 
render the actuarial opinions provided herein.  

If you have any questions about the suggested notes or our actuarial calculations, please contact us. 
Thank you for allowing us to be of service to the Fire District. 

Sincerely, 

Craig T. Relyea, ASA, MAAA 
Actuary 
craig@fireflyadmin.com 
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General Information about the Service Award Program 

Plan Summary 

Pursuant to Article 11-A of the New York State General Municipal Law, the Arlington Fire District established 
a defined benefit Length of Service Award Program for the active volunteer firefighters of the Arlington Fire 
Department (the “Fire Department”). The Program became effective January 1, 1992. The Program provides 
municipally funded benefits to volunteer firefighters. The Arlington Fire District is the Sponsor of the 
Program and the Program administrator.  

Active volunteer firefighters who have reached the age of 16 and who have earned one year of service credit 
are eligible to participate in the Program. In general, an active volunteer firefighter earns service credit for 
each calendar year after the establishment of the Program in which he or she accumulates 50 points. Points 
are granted for attending various activities of the Fire Department in accordance with a Point System 
adopted by the Fire District in accordance with the General Municipal Law.  

A participant acquires a non-forfeitable right to be paid a benefit from the Program after earning five years 
of service credit, becoming totally and permanently disabled, dying while an active volunteer or upon 
attaining the Program’s entitlement age.  

Participants become eligible to be paid a benefit at the entitlement age, which is age 60. The benefit payable 
is equal to $20 for each year of service credit earned, up to a maximum of $800 for 40 years of service credit. 
This benefit is a lifetime monthly annuity guaranteed for ten years. The monthly benefit of a participant who 
remains active after the entitlement age and earns additional service credit is increased by $20 beginning 
with the January 1 payment after the year in which the service credit was earned.  

The Program provides a pre-entitlement age death benefit of a lump sum equal to the actuarial present value 
of the accrued benefit. If the Participant is an active volunteer firefighter of the Fire Department and earned 
a year of service credit within the last five years, the minimum death benefit payable is $10,000. If a 
participant dies after the entitlement age, the beneficiary is paid a one-time lump sum equal to the actuarial 
present value of the remaining guaranteed monthly payments, if any. The Program provides a pre-
entitlement age disability benefit of a lump sum equal to the actuarial present value of the accrued benefit. 

Participants covered by the plan 

As of the December 31, 2024 measurement date, the following participants were covered by the plan: 

Participants currently receiving benefit payments 67 
Inactive participants entitled to but not yet receiving benefit payments 43 
Active participants 7 
Total 117 

Contributions 

New York State General Municipal Law § 219(d) requires the Fire District to engage an actuary to determine 
the annual amount required to be contributed to the Trust Fund. This amount is appropriated and 
contributed annually by the Fire District.  
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Trust Assets  

Plan assets are held in trust for the exclusive purpose of providing plan benefits; however, the Trust is not 
legally protected from creditors of the Fire District. As such, the Trust assets are subject to claims of Fire 
District creditors in the event of insolvency and, therefore, this does not meet the criteria in paragraph 4 of 
GASB Statement No. 73.  
 
 
Measurement of Total Pension Liability 
 
Actuarial Methods & Assumptions  

The Total Pension Liability has been determined by an actuarial valuation as of the measurement date. The 
following actuarial methods and assumptions applied to all periods included in the measurement: 

Valuation Date January 1, 2025 
Measurement Date December 31, 2024 
Actuarial Cost Method Entry Age Normal 
Discount Rate 4.28% 
Inflation Rate 0.00% 
Salary Scale N/A 
Mortality Rates RP-2014 male/female without projection for mortality improvement 
 

The discount rate is the yield to maturity of the S&P Municipal Bond 20 Year High Grade Rate Index as of the 
Valuation Date. In describing this index, S&P Dow Jones Indices notes that the index consists of bonds in the 
S&P Municipal Bond Index with a maturity of 20 years and with a rating of at least Aa2 by Moody’s Investors 
Service’s, AA by Fitch, or AA by Standard & Poor’s Rating Services. 
 
Changes of assumptions or other inputs  

 12/31/2023  12/31/2024 
Discount Rate 4.00%  4.28% 

 
 
Changes in the Total Pension Liability 
 

Balance as of 12/31/2023 measurement date $3,450,101  
  
Service cost 29,500  
Interest 135,111  
Changes of assumptions or other inputs (105,008) 
Difference between expected & actual experience (46,468) 
Benefit payments (205,647) 

Net change in Total Pension Liability (192,512) 
  
Balance as of 12/31/2024 measurement date $3,257,589  
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Sensitivity of the Total Pension Liability to changes in the Discount Rate   

The following chart shows the Total Pension Liability as of the December 31, 2024 measurement date 
calculated using the discount rate of 4.28%, as well as what the Total Pension Liability would be if it were 
calculated using a discount rate that is 1% lower and 1% higher than the current rate. 
 

 1% Decrease  Current Rate  1% Increase 
 3.28%  4.28%  5.28% 

Total Pension Liability $3,660,862   $3,257,589   $2,925,007  
 
 
Pension Expense 
 
For the fiscal year ended December 31, 2025, the Fire District recognized a Pension Expense of $33,043. 

 
Service Cost 29,500  
Interest on TPL 135,111  
Changes of Assumptions or Other Inputs (90,902) 
Difference in Expected & Actual (50,110) 
Administrative Costs 9,444  

Pension Expense $33,043  

 
 
Deferred Outflows and Inflows of Resources Related to Pensions 
 
For the fiscal year ended December 31, 2025, the Fire District reported deferred outflows of resources and 
deferred inflows of resources relates to pensions from the following sources: 

 Deferred Outflows 
of Resources 

 Deferred Inflows 
of Resources 

Differences between expected and 
actual experience 

0   0  

Changes of assumptions or other inputs 0   0  

Benefit payments & administrative 
expenses subsequent to the 
measurement date 

210,128   0  

Total $210,128   $0  

 
The amount reported as deferred outflows of resources related to pensions resulting from transactions 
subsequent to the measurement date will be recognized as a reduction of the Total Pension Liability reported 
in the year ending December 31, 2026. Other amounts reported as deferred outflows of resources and 
deferred inflows of resources to pensions will be recognized as follows: 

Plan Year ending  

December 31, 2026 0 
Thereafter 0  
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Asset Allocation

Portfolio Detail

Ending Value Allocation Total UGL Projected Income Yield

ARLINGTON FIRE DISTRICT LOSAP 2,580,370 100.0% 414,485 77,592 3.0%

INCOME WITH GROWTH 2,580,370 100.0% 414,485 77,592 3.0%

Equities 1,138,900 44.1% 435,697 13,639 1.2%

International 46,080 1.8% 13,261 766 1.7%

Domestic 1,092,820 42.4% 422,436 12,874 1.2%

Fixed Income 1,326,991 51.4% -21,212 59,600 4.5%

Taxable 1,326,991 51.4% -21,212 59,600 4.5%

Cash & Equivalents 114,479 4.4% 0 4,352 3.8%

Money Markets 114,479 4.4% 0 4,352 3.8%

Top Ten Holdings

Ending Value Allocation

ARLINGTON FIRE DISTRICT LOSAP 2,580,369.87 100.0%

VANGUARD TOTAL BOND MARKET INDEX ADM 884,152.08 34.3%

VANGUARD 500 INDEX ADMIRAL 521,173.86 20.2%

LORD ABBETT SHORT DURATION INCOME I 281,962.88 10.9%

VANGUARD MID CAP INDEX ADMIRAL 169,782.51 6.6%

PAYDEN HIGH INCOME 160,244.96 6.2%

COLUMBIA DIVIDEND INCOME INST 157,115.67 6.1%

VANGUARD SMALL CAP INDEX ADMIRAL SHARES 138,437.28 5.4%

FIDELITY COLCHESTER STR TR TREAS PT INSTL 114,478.84 4.4%

T. ROWE PRICE GROWTH STOCK I 106,310.48 4.1%

CLEARBRIDGE INTERNATIONAL GROWTH I 46,079.88 1.8%
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Portfolio Growth Since Inception Cumulative Returns

Return Details
Month To

Date
Year To

Date
Last 12
Months Last 3 Years Last 5 Years Last 10 Years Since

Inception
Performance Start

Date Return Return Return Return Return Return Return

ARLINGTON FIRE DISTRICT LOSAP 11/1/2019 0.0% 10.7% 10.7% 10.8%¹ ² ³ 5.1%¹ ² ³ 6.0%¹ ² ³ 6.0%¹ ² ³
Income with Growth Benchmark 0.1% 11.0% 11.0% 10.0%¹ 4.4%¹ 5.8%¹ 5.8%¹

Equities 11/1/2024 0.0% 15.6% 15.6% 15.1%¹ ³ 15.1%¹ ³ 15.1%¹ ³ 15.1%¹ ³

S&P 500 TOTAL RETURN INDEX 0.1% 17.9% 17.9% 19.0%¹ 19.0%¹ 19.0%¹ 19.0%¹

Fixed Income 11/1/2024 0.0% 7.1% 7.1% 5.8%¹ ³ 5.8%¹ ³ 5.8%¹ ³ 5.8%¹ ³

BLOOMBERG AGGR BOND INDEX COMPOSITE INDX -0.1% 7.3% 7.3% 4.9%¹ 4.9%¹ 4.9%¹ 4.9%¹

Cash & Equivalents 11/1/2024 0.3% 4.1% 4.1% 4.6%¹ ³ 4.6%¹ ³ 4.6%¹ ³ 4.6%¹ ³

90-DAY T-BILL / BAML 3M TREASURY BLEND 0.3% 4.2% 4.2% 4.3%¹ 4.3%¹ 4.3%¹ 4.3%¹

¹ Not held for the entire period, ² Level contains historical performance data, ³ Annualized return
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Account Flows

2017 2018 2019 2020 2021 2022 2023 2024 Year To Date

Beginning Value — — 0.00 2,430,204.08 2,645,138.09 2,767,563.26 2,272,468.99 2,404,912.37 2,466,415.62

Net Additions — — 2,389,000.48 -16,421.57 -124,878.98 -115,122.32 -141,194.94 -144,283.37 -144,960.23

Net Gain — — 41,203.60 231,355.58 247,304.15 -379,971.95 273,638.32 205,786.62 258,914.48

Ending Value — — 2,430,204.08 2,645,138.09 2,767,563.26 2,272,468.99 2,404,912.37 2,466,415.62 2,580,369.87

Total Fund Performance



ARLINGTON FIRE DISTRICT LOSAP
Investment Presentation

Holdings Detail
11/1/2019 - 12/31/2025 Page 4 of 5

Ending Value Units Price Allocation Cost Basis Total UGL Projected
Income

ARLINGTON FIRE DISTRICT LOSAP

Equities

Large Cap Funds

COLUMBIA DIVIDEND INCOME INST 157,115.67 4,333 36.26 6.1% 104,585.61 52,530 2,631.54

T. ROWE PRICE GROWTH STOCK I 106,310.48 982 108.25 4.1% 69,900.35 36,410 0.00

VANGUARD 500 INDEX ADMIRAL 521,173.86 825 631.84 20.2% 288,756.46 232,417 5,826.50

Total Large Cap Funds 784,600.01 30.4% 463,242.42 321,357 8,458.04

Mid Cap Funds

VANGUARD MID CAP INDEX ADMIRAL 169,782.51 472 359.36 6.6% 108,532.47 61,251 2,570.03

Total Mid Cap Funds 169,782.51 6.6% 108,532.47 61,251 2,570.03

Small Cap Funds

VANGUARD SMALL CAP INDEX ADMIRAL SHARES 138,437.28 1,120 123.58 5.4% 98,607.85 39,829 1,845.46

Total Small Cap Funds 138,437.28 5.4% 98,607.85 39,829 1,845.46

International Equity Mutual Funds

CLEARBRIDGE INTERNATIONAL GROWTH I 46,079.88 622 74.13 1.8% 32,819.08 13,261 765.94

Total International Equity Mutual Funds 46,079.88 1.8% 32,819.08 13,261 765.94

Total Equities 1,138,899.67 44.1% 703,201.82 435,697 13,639.46

Fixed Income

High Yield

PAYDEN HIGH INCOME 160,244.96 12,529 12.79 6.2% 151,581.58 8,663 10,900.17

Total High Yield 160,244.96 6.2% 151,581.58 8,663 10,900.17

Corporate Bonds

FHLMC REMIC SERIES 2489 20320815 6.00000 502.03 479 10,910.26 0.0% 478.60 23 0.27

GNMA PASS-THRU M SINGLE FAMILY 7% 06/20/2031 37.14 36 103.41 0.0% 36.77 0 0.00

GNMA PASS-THRU M SINGLE FAMILY 7% 08/20/2031 92.27 87 105.78 0.0% 90.57 2 0.01

LORD ABBETT SHORT DURATION INCOME I 281,962.88 72,181 3.89 10.9% 289,016.63 -7,054 14,619.32

VANGUARD TOTAL BOND MARKET INDEX ADM 884,152.08 90,196 9.77 34.3% 906,998.96 -22,847 34,079.94

Total Corporate Bonds 1,166,746.40 45.2% 1,196,621.53 -29,875 48,699.55
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Ending Value Units Price Allocation Cost Basis Total UGL Projected
Income

Total Fixed Income 1,326,991.36 51.4% 1,348,203.11 -21,212 59,599.72

Cash & Equivalents

Money Markets

FIDELITY COLCHESTER STR TR TREAS PT INSTL 114,478.84 114,479 1.00 4.4% 114,478.84 0 4,352.35

Total Money Markets 114,478.84 4.4% 114,478.84 0 4,352.35

Total Cash & Equivalents 114,478.84 4.4% 114,478.84 0 4,352.35

Total ARLINGTON FIRE DISTRICT LOSAP 2,580,369.87 100.0% 2,165,883.77 414,485 77,591.53
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ASSOCIATION OF FIRE DISTRICTS OF DUTCHESS COUNTY 

392 CREEK ROAD 

POUGHKEEPSIE, NEW YORK 12601 

 

MINUTES OF THE MEETING OF: November 25, 2025 
 

 

The November 25, 2025, meeting of the Association was called to order at 7:15 p.m. The 

meeting was held at New Hackensack Fire District. 

 

Those in attendance were: 

Cathy Gallinger   Fairview     Anthony Martino           Hughsonville  

Sharon Forbes                         Rombout     Vincent Galvin               Hughsonville 

Robert Boyles              Wassaic     Mark Libermann             Hugsonville 

Phil Van Itallie  Arlington     Howard Prager               New Hackensack 

Kyle Pottenburgh           New Hackensack         John Steele                      Glenham 

John Zboinski                        EFFD                    Kyle Mulkins                  West Clinton  

Bill       Muller                      Rombout                Richard Howard               Amenia 

Steven Shultis                       East Fishkill           Brian Whalen                 Wassaic 

Ray Davis                             Hyde Park               Dewitt Sagendorph        Roosevelt 

Jared Mance                          New Hackensack    William Beale                DCER 

 

 

    

Roll call showed 20 members present, representing 13 Fire Districts. 

   

Salute to the Flag:  

 

The Pledge of Allegiance was led by President Boyles followed by a Moment of Silence for our 

deceased members. 

Welcome: 

 

 

Minutes of the previous meeting: 

 

The minutes of October 28, 2025, meetings were approved on a motion by Vinnie Galvin 

seconded by Mark Libermann and Approved by all present.  

 

Speaker for the Night: 

 

 

Treasurer’s Report: 

Bank balances  

Checking $13,611.37 

Savings $257.01 

CD $11,223.83 

Motion by: Steve Shultis seconded by Ray Davis that the Treasurer’s report be Accepted 

Approved by all present. 
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SICKNESS PAST / PRESENT MEMBERS: 

 – Fairview FD 

 – Red Hook 

 is ill please keep them in your thoughts 

COMMUNICATIONS:  

 

 

OLD BUSINESS: 

 

March 13& 14 2026  Rombout is hosting Financial training from the Comptroller’s office  

April 25, 2026 Glenham will host Commissioner training 

Chiefs Counsil sent the refund check directly to trees for troops 

 

COMMITTEE REPORTS 

 

• Fire Advisory Board – Lou Gallo, Mark Libermann Richard Howard 

• Oversight Committee – DeWitt Sagendorph no report 

• EMS – No report  

• Dutchess County Department of Emergency Response– Commissioner Beale 

• State Association Report – John Steele 

• Fireman’s Museum 

 

 

UNFINISHED BUSINESS 

 

 

NEW BUSINESS 

o Election of Officers  

 

• Motion by Vinnie Galvin and second by Mark Liebermann to keep all Board 

member as is, Secretary cast one vote for Robert Boyles, President, John Steele, 

Vice President, Anthony Martino, Treasurer and Cathy Gallinger, Secretary. All 

in favor Yes. 

 

NEXT MEETING: 

  

The next meeting will be January 27, 2026, at DCER room 113 dinner at 6:30 pm  

our meeting at 7pm.   

 

ADJOURMENT: 

 

• There being no further business to discuss, the meeting was adjourned at 7:45 p.m. on a 

motion by Steve Shultis and seconded by Mark Liebermann Approved by all present.  

 

 

Respectfully submitted, 

Cathy Gallinger, Secretary 
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2026 Meeting Dates and Locations 
 

January 27, 2026 – Dutchess County Emergency Response rm 113 

 

March 24, 2026 – Pleasant Valley  

 

April 28, 2026– East Fishkill 

 

June 23, 2026– Wassaic 

 

September 22, 2026- Hughsonville 

 

October 27, 2026 - Rombout 

 

November 24, 2026 – New Hackensack 

       
No Meetings in the months of 

February – May - July – August – December 



From: Kim Barela
To: O"Neill, Renee
Cc: Kangas, Adam; Philipp, Eric
Subject: RE: Poughkeepsie Plaza Spring Event Sunday 3.29.26
Date: Thursday, January 8, 2026 11:50:44 AM

Hi Renee!
 
Happy New Year!
 
We are looking to have our Spring event on Sunday, March 29th from 12pm-2pm inside the Plaza
with a radio station, craft table, Two by Two Zoo, facepainting, Town of Poughkeepsie Police and
more…. Would we be able to put in a request again for the Arlington Fire Dept. (volunteers?) to
come and hand out fire prevention/kid friendly material at the event? This is a community event
open to the public and we expect anywhere from 100-200 kids.
 
Let me know your thoughts when you get a chance. I appreciate your time and consideration.
 
If you have any questions, please do not hesitate to reach out to me.
 
Thank you!

 
Kimberly Barela-Lasher
Poughkeepsie Plaza
2600 South Road
Poughkeepsie, NY 12601
P (845) 471-4265
www.PoughkeepsiePlaza.com

 
From: O'Neill, Renee <roneill@afd.org> 
Sent: Tuesday, March 11, 2025 10:18 AM
To: Kim Barela <KBarela@mehlichassoc.com>
Cc: Kangas, Adam <akangas@afd.org>; Philipp, Eric <ephilipp@afd.org>
Subject: RE: Poughkeepsie Plaza Spring Event Sunday 4.13.25

 
Kim,
 
Good morning! The Board of Fire Commissioners approved your request for Arlington Fire

District to participate in your event on April 13th from 12pm to 2pm.
 
Assistant Chief Eric Philipp will be your contact, should you need any assistance. He is copied
on this email.
 

 

Renee O’Neill 

mailto:KBarela@mehlichassoc.com
mailto:roneill@afd.org
mailto:akangas@afd.org
mailto:ephilipp@afd.org
http://www.poughkeepsieplaza.com/



